[bookmark: _lfx2k1l0d76k]THE CONTENT SPRINT PLANNER
[bookmark: _biyeowhwejwi]Build Your Own “60-in-5” Content System
[bookmark: _cjujsemlo5rh]SECTION 1: DEFINE THE BUSINESS PROBLEM (START HERE)
Before you touch a camera, get crystal clear on this:
What problem are you solving for the client?
· What content do they need consistently?
· Who are they trying to reach?
· What do they want the viewer to ultimately do? 
· What action should the viewer take?
Your Answer:
· Audience:
· Platform(s):
· Core Offer:
· Primary Goal (Leads / Sales / Awareness / Education):
[bookmark: _n4mdeb9undhn]SECTION 2: THE CONTENT PILLAR FRAMEWORK
This is where scale begins.
Break the entire content system into 4–6 repeatable categories.
Example (Fitness Client):
· HIIT
· Strength Training
· Yoga
· Mindfulness
Your Content Pillars:
1. 
2. 
3. 
4. 
5. 

[bookmark: _ibx9sx3hzov1]SECTION 3: DELIVERABLE BLUEPRINT
Now define what you’re actually producing.
Think in VOLUME, not one-offs.
· Total number of long-form videos:
· Total number of short-form clips:
· Platforms:
· Content lifespan (weeks/months this will cover):
Deliverables:
· Long-form videos: ______
· Short-form clips: ______
· Ads / promos: ______
· Thumbnails / graphics: ______
[bookmark: _hg2s05s7xls8]SECTION 4: TALENT & CONTENT DESIGN
Every piece of content should be pre-planned before shoot day.
For each talent:
Talent Name:
· Number of videos:
· Topics:
· Duration options (ex: 10 / 20 / 30 / 40 min):
· Key talking points or structure:
Repeat for each person.
[bookmark: _7f3bvy7g0gz1]
[bookmark: _u5knv7extfq6]SECTION 5: LOCATION STRATEGY
Ask one question:
How do we maximize output per location?
· Primary location:
· Secondary locations:
· Which content gets filmed where:
· Lighting plan (consistent look = faster editing):
[bookmark: _g9afagdp70d]SECTION 6: CREW STRUCTURE (THE “SWISS ARMY KNIFE” RULE)
Build a team that can overlap roles.
Core Team:
· Director / DP:
· Producer:
· Camera Operator(s):
· Audio:
· PA:
Key Principle:
Everyone should be able to do more than one job.
[bookmark: _f5f1bg8blbsm]SECTION 7: THE CONTENT SPRINT SCHEDULE
This is where the magic happens.
[bookmark: _44vhxoqo45ub]Daily Structure:
· Number of talent per day:
· Videos per talent:
· Total videos per day:
Example Target:
· 3 talent/day
· 4 videos each
· = 12 videos/day
Your Plan:
· Day 1: ______ videos
· Day 2: ______ videos
· Day 3: ______ videos
· Day 4: ______ videos
· Day 5: ______ videos
[bookmark: _qcgv0qe7rpzf]SECTION 8: THE BATCHING BLUEPRINT (ON-SET SYSTEM)
This is how you move fast without chaos.
Camera Setup:
· Camera 1: Primary (talking head)
· Camera 2: Side angle
· Camera 3: Wide / movement
· Camera 4: Detail / close-ups
Production Rules:
· No retakes unless critical
· Pre-programmed content only
· Rotate talent efficiently
· Shoot for edit (not exploration)
[bookmark: _gjwwwtbn37y8]SECTION 9: POST-PRODUCTION PIPELINE (ASSEMBLY LINE)
Do NOT edit one video at a time.
Batch everything.
[bookmark: _grpzoexecrri]Editing Workflow:
1. Ingest all footage
2. Sync multicam
3. Rough cut ALL videos
4. Audio pass
5. Graphics pass
6. Color grade template
7. Export in batches
[bookmark: _ewedwb1m0qw8]SECTION 10: FEEDBACK & DELIVERY SYSTEM
Kill the endless email chains.
System:
· Platform (Frame.io or similar):
· Client review rounds:
· Turnaround time:
· Approval checkpoints (pre + post):
[bookmark: _etpm0vd0ripr]SECTION 11: VALUE STACK (THIS IS WHY YOU GET PAID MORE)
You’re not selling videos.
You’re selling a content system.
Your Offer Includes:
· High-volume content production
· Strategic content planning
· Consistency across platforms
· Speed + efficiency
· Long-term content library
[bookmark: _95j4c6lmw2me]SECTION 12: PROJECT PRICING MINDSET
Stop thinking:
“How many hours will this take?”
Start thinking:
“What is this worth to the client?”
Your Pricing Should Reflect:
· Volume of content
· Business impact
· Speed of delivery
· Strategic involvement
[bookmark: _5qgaq7an4i81]SECTION 13: FINAL CHECKLIST BEFORE SHOOT
· Content pillars defined 
· Deliverables locked
· Talent scheduled
· Scripts / outlines approved
· Locations secured
· Crew assigned
· Equipment planned
· Schedule finalized
· Post workflow ready


